
Community Benefit Grants Program Request for Proposal (RFP)

Grant Cycle: January – December 2010

Proposal Checklist

Each segment must be checked for your proposal to be complete.

Our organization was represented at the Mandatory Bidders’ Meeting on:

· 8 July 2009 at Robertson Community Center

· Name(s) of those in attendance: 

· 15 July 2009 at Robertson Community Center

· Name(s) of those in attendance: 

Our proposal includes one (1) original and two (2) complete copies, made up of our:

· Cover Sheet (1 page)

· Proposal Checklist (1 page)

· Project Narrative (not to exceed 5 pages)

· Measurable Outcomes (minimum 1 page)

· Project Budget (1-page spreadsheet + narrative)

· List of Board members: name, position on board, and business / community affiliation

· If a collaborative funding proposal, we have included the MOU and a Board list for each organization included on the Proposal Cover Sheet.

Submitted by: 

















Printed Name







Signature
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Proposal Cover Sheet

	Name of Organization (Lead Agency):  



	Executive Director Name:

Email:

Phone:


	Program Contact Name:

Email:

Phone:



	Organization’s Mailing Address: 
Fax:

Website URL: 


	For collaborative applicants only, list additional partners who will share responsibility for implementation of these grant dollars:

Organization:

Point of Contact:

Email:

Phone:

Organization:

Point of Contact:

Email:

Phone:



	Proposed Project Title:


	Amount 

Requested:  $

	Type(s) of clients to be served:

(  Youth               (  Adult

(  Women            (  Homeless

(  Families
(  Medically Fragile

	Zip code areas of highest program focus:
(  95814         (  95815
(  95816         (  95838

	Number of unduplicated clients to be served:



	Priority Area Addressed:
 ( Access to Appropriate Services           ( Homelessness          (  Maternal and Child Health




Community Benefit Grants Program Request for Proposal (RFP)

Grant Cycle: January – December 2010

Proposal Narrative Instructions – 5 Pages Total

Organizational Capacity to Address this Issue – 2 page maximum

Describe your organization and any collaborative partners who will work with you on this funding request.  Why is your organization uniquely positioned to implement this idea?

Describe your proposed project and what unmet need in the community you will address.  How have you determined that this need exists, or what services do you already provide that support you in terms of attracting clients, serving a particular demographic or neighborhood?

What agencies or organizations in Sacramento County provide similar services?  How do you work with them to avoid duplication of services; or what is unique about your delivery of this service?

Program Activities and Outcomes – 2 page maximum

What strategies is your organization or collaborative proposing to address the problem?  Tell us specifically who you will serve, how many you will serve, and when and where your program will operate.
Is this project evidence-based, or an innovative response to a need?  Explain your rationale for taking this approach to impact or resolve the problem.
Tell us how you will know you’ve met the measurable outcomes you include on the Measurable Outcomes chart (next section).  For instance, what evaluation activities will be part of your program?  All outcomes, implementation and evaluation activities should be measurable, realistic and appropriate for the proposed project.

Tell us how the collaborative partners, if included in this funding request, will work together to ensure the success of this program.  Include specific roles, and the percentage of funding they will receive for their work on this project.  As the lead agency, you will be held to account for the success of implementation.  What is your agreement with your collaborative partners in terms of decision making, project management and reporting?

Organizational and Programmatic Sustainability – 1 page maximum

Tell us why your organization is a good investment for these program dollars.  Some considerations to this section include:  Have you identified other forms of revenue to support this program in or beyond 2010?  Do you have an outreach strategy to ensure that you will attract the clients, as well as other forms of support for this program and for your organization?

Tell us how your organization ensures its continued success and expertise.  For instance:

How does your organization continue to be knowledgeable in your field of expertise?  How does your organization foster cultural competency among your staff?
Community Benefit Grants Program Request for Proposal (RFP)

Grant Cycle: January – December 2010

Measurable Outcomes

Within the category of priority need that you have requested funding, complete the charts that follow.  Give thought to additional outcomes you plan to measure to illustrate program success, and share them with us.
Maternal and child health, specifically abuse prevention and education, and timely prenatal care.

	Outcome
	Quantity

	Number of clients you served in this capacity in 2009 YTD (January-July)
	

	Number of clients you will serve in this capacity in the 12-month period of 2009
	

	In 2010, with SMCS funding, how many more (unduplicated) people will you serve?
	

	· In 1st Quarter 2010 (January-March)
	

	· In 2nd Quarter 2010 (April-May)
	

	· In 3rd Quarter 2010 (June-August)
	

	· In 4th Quarter 2010 (September-December)
	


What other outcomes will you track and report on (format into table below).  Some considerations:

· Case management with pre-conception / inter-conception services, including pregnancy testing.

· Outreach and/or access to early prenatal care.

· In-home visits for pregnant women and/or new mothers and families.

· Education and outreach to increase awareness of prevention and crisis response services, including parenting classes with a health focus.

· Increase your organization’s capacity to serve more clients, or serve them in more ways to improve outcomes.

	Outcome
	Quantity

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	








